
Report to: Policy and Resources Committee, 4th February 2020

Report of: Corporate Director - Homes and Communities

Subject: BREXIT PROJECT: THRIVING EU MIGRANTS COMMUNITY AND CITY

1. Recommendation

1.1 To allocate the funds awarded to Worcester City Council from Brexit funding 
for the Community Engagement Team to assist with the EU Settlement 
Scheme and Brexit transition within Worcester, supporting migrant 
community cohesion.

2. Background

2.1 In June 2016 the British public voted to leave the European Union.  In January 2019, 
the Government allocated each local authority a budget to “help councils to adapt to 
changes caused by Brexit, while still protecting vital local services.”

2.2 Worcester City Council received £52,500 of which just under £7,000 has been 
allocated to Worcester Regulatory Services to produce guidance to export 
businesses, leaving £45,660 unallocated.

2.3 The uncertainty surrounding Brexit continues to be a source of concern for EU 
nationals and their family members, including the ones living and working in 
Worcester.  This project, therefore, looks at supporting migrant communities in the 
transition period, enabling their effective and productive functioning in the city.

2.4 The project will support migrant communities settle or work in Worcester during 
Brexit, identifying their strengths, as well as developing and supporting local 
organisations and services to address migrant needs.  It also recognises the social, 
economic and environmental benefits to the City through its investment in its 
migrant population.

3. Brexit Fund Proposition:  Thriving EU Migrants, Communities And City

3.1 The Brexit project aims to ensure that EU migrant communities are supported by 
effective and tailor-made measures put in place by Worcester City Council during 
Brexit, focused on developing the ‘voice’ of migrant communities.

3.2 We want the members of migrant communities to feel that they are part of a City 
where they have positive relationships with each other, make positive contributions 
to the local economy, feel safe and able to succeed to the best of their abilities.

3.3 The funding will appoint a fixed-term full-time Community Engagement Officer for 1 
year to ensure that migrants are able to access services and to promote community 
cohesion during the Brexit process.



3.4 The project focuses on and proposes activities within 5 key areas of engagement:

 access to services,
 housing and homelessness support,
 community development,
 reducing Hate Crime
 improving health and well-being

3.5 These mirror the current scope of activities within Worcester City’s Homes and 
Communities Service, supports three themes of the City Plan and enhances the 
Community Engagement Strategy by focussing on the migrant population.

3.6 Benefits to the city:

 Migrants (and the locals) better prepared during day-to-day challenges.

 Potentially negative impact on local services reduced as more migrants become 
self-sufficient and self-reliant.

 Community safety improves as people are more understanding towards one 
another and are less fearful of the ‘others’.

 Migrants who secured their EU Settlement or Pre-settlement status are aware of 
their new immigration status and feel safer having their rights to reside secured.

 Greater integration across the communities – despite the negative bias towards 
migrants, community events and campaigns are expected to raise (cultural) 
awareness of both migrants and local communities and bring them closer 
together by identifying shared heritage and aspirations.

 Entrepreneurial potential of migrants (individuals, community 
groups/organizations, migrant-led businesses, etc.) identified and used to 
showcase their positive contributions across the city.

 Overall, migrants feel welcome in Worcester where they are able to thrive and 
develop their potential.

3.7 Direct project outcomes aim to include:

 Drop-in clinic with advice and support for migrant communities provided by the 
engagement officer, trained volunteers and experts from partner organisations.

 Welcome to Worcester website/social media channels used to raise awareness re 
the local culture, services, community groups, development opportunities, 
community events, etc.

 Assisting the existing teams and services (housing needs, homelessness 
prevention, outreach teams, etc.) in addressing cases involving migrants.

 Awareness raising and campaigning in areas related to: modern day slavery, hate 
speech, rogue landlords.

 Community events e.g. Talk to Me Worcester Campaign, multicultural picnics, 
promotion of cultural heritage.



 Promote active citizenship through encouraging participation and volunteering 
across migrant communities, supporting the growth of voluntary and community 
sector organisation’s (particularly those of migrant origin).

 Provide training for organisations and charities to improve employee 
understanding of needs.

3.8 The project plans to recruit and employ 1x FTE Community Engagement Officer 
(OPS2) on a one-year fixed term contract, reporting into Community Engagement 
Team Supervisor and based at the Museum and Gallery offices and Trinity Street

Year GRADE SCP HOURS SALARY NI PENSION TOTAL
2020 BS2/OPS2 11 37 £21,520 £1,780 £ 3,760 £27,060

3.9 The project will benefit from employing additional staff at times on a casual basis to 
provide a flexible and resilient service, with the option to deliver specialist work, 
such as youth intervention. Overall anticipated costs are shown in the table below:

Description Cost

1x FTE Community Engagement Officer (BS2) on a 1 year 

fixed term contract

 £         21,520.00 

Council on costs for employee  £           5,540.00 

Casual salary for 240 hours @£10.85 per hour  £           2,604.00 

Council on costs for Casual employees (BS2)  £              670.36 

Total salary  £         30,334.36 

Miscellaneous supplies, design, translation, printing and 

event support costs.

 £         15,325.64 

Total project budget  £       45,660.00 

3.10 The project workers will need resources in support of the services provided; which 
can then be adopted and self sustaining once the project comes to an end. Revenue 
costs would include:

 design and production of translated literature
 room hire and refreshments to encourage participation and engagement
 materials and equipment to run events
 advertising and marketing costs to promote activities, events and support.

4. Preferred option

4.1 To utilise Brexit funding to appoint a fixed-term full-time Community Engagement 
Officer for 1 year to ensure that migrants are able to access services and to promote 
community cohesion during the Brexit process.



4.2 Alternative options considered

To retain the Brexit funding to support other activities.  The Brexit funding was 
provided to help “local authorities prepare for an orderly exit from the EU and do 
appropriate contingency planning”.  It was envisaged by the Secretary of State that 
the grant would be used “to fund additional planning and capacity”.  £7,000 has 
been provided to WRS to provide additional capacity to support businesses as part of 
a county-wide initiative.  The proposal in this report extends this approach to local 
communities and individuals who will be most affected by the change.

5. Implications

5.1 Financial and Budgetary Implications
The Council has received £52,452 in Brexit preparation funding in two tranches 
designed for spending in 2019/20 and 2020/21.  £6,792 was allocated as a 
contribution to a WRS project to support businesses with Brexit planning.  The 
remaining £45,660 is available to be used to support Brexit related activities.

5.2 Legal and Governance Implications
Brexit funding was provided to councils as New Burdens funding and councils are 
free to determine local arrangements for utilising the funding. The proposals in the 
report are within the proposed remit of the grant allocation.

5.3 Risk Implications
None arising directly from this report

5.4 Corporate/Policy Implications
The project aims to support three of the City Plan themes:
 Stronger and connected communities,
 Healthy and active city
 A prosperous city of the City Plan
by enhancing the Community Engagement Strategy by focussing on the EU migrant 
population.

5.5 Equality Implications
The proposals will support members of migrant communities in securing their right to 
remain and thrive in the UK through facilitating the EU Settlement Scheme support. 
It will:

 Support the transition into the new immigration rules related to the EU 
migrants in the UK

 Support the well-being, mental health and safety of migrants during the BREXIT 
process.

5.6 Human Resources Implications

The Community Engagement Officer and Casual positions will report into the 
Community Engagement Team within Community Services.

5.7 Health and Safety Implications
None arising directly form this report



5.8 Social, Environmental and Economic Implications
The project will:
 Work with migrant and local communities will help to develop positive relations 

and encourage greater understanding and community cohesion.
 Work with organisations and charities to improve the services offered.  Providing 

training and signposting so that employees understand how best to support 
migrants.

 Provide a link between the migrant communities and local services (housing, 
homelessness prevention, health and well-being etc.) to ensure that these 
remain relevant to the communities of interest, effectively respond to their needs 
and provide a legacy to the project.

This activity is designed to:
 Pre-empt and reduce any potentially negative impact on local services as more 

migrants become self-sufficient and self-reliant.
 Help migrants who secured their EU Settlement or Pre-settlement status be more  

aware of their new immigration status and feel safer having their rights to reside 
secured.

 Encourage the entrepreneurial potential of migrants (individuals, community 
groups/organizations, migrant-led businesses, etc.) and to identify and showcase 
their positive contributions across the city.

 Increase awareness of issues related to: modern day slavery, hate speech, rogue 
landlords.

Ward(s): All wards
Contact Officer: Warwick Neale. Tel: 01905 752971; email: 

Warwick.neale@worceser.gov.uk
Background Papers: None. 


